THE WALKING BUS

SETTING UP A WALKING BUS
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The latest form of school transport is the ‘walking bus’.  This comprises two volunteer parents who, acting as ‘driver’ and ‘conductor’, escort a line of children on their journey to school.  They walk along a set route collecting pupils at ‘bus stops’ on the way.

Since it is powered by good old fashioned leg work, it promotes healthy exercise and by encouraging walking, it can also reduce traffic and thus pollution near the school.
THE WALKING BUS

Documents Needed
Items marked * are provided in this pack, the remainder have to be produced by the school.

Step by Step guide *

This gives details of how to go about setting up a walking bus.

Letter to parents *

Initial letter giving an outline of the walking bus scheme, and asking for support.

Request for helpers

A further letter seeking volunteers may be necessary if it is decided to go ahead.

Road safety guidelines *

A leaflet for volunteers giving guidelines for walking with groups of children and crossing roads safely.

Operating guidelines *

A leaflet giving guidance for volunteers and information for parents.

Information sheet *

This needs to be sent out to parents on or near the route to be established.  Information will include how the bus will operate, the route it will follow and the times it will be at the ‘stops’.

Consent form *

Register

Each route requires a register (possibly in a small notebook) which shows the name of each child who use that route and some indication of the days they intend to travel and whether it will be to and/or from school.

Volunteers’ details

The school needs to have a record of volunteers – name, address and telephone number.

Timetable

The school needs to be aware of the time that each bus should be at the designated ‘stops’.
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 Our thanks are extended to Hertfordshire County Council for permitting the adaptation of their Walking Bus pack for use in this document.

With parents working a rota system to take children to school, they gain more time for themselves while at the same time allowing their children more independence.

The school and parents need to be very committed to the idea if they wish to start up a walking bus.  They can do most of the work themselves but will need help from Somerset County Council for training and risk assessment.

This pack contains the information needed to set up and operate a walking bus.

It includes:
A Step by Step Guide



Road Safety Guidelines



Operating Guidelines



Documents Needed



Sample Paperwork
	CONTACTS FOR FURTHER INFORMATION

The Walking Bus                              Safe Routes to School

Albert Ward                                                Michael Dennis and Nick Hill
School Travel Plans team leader                School Travel Advisers

Environment Directorate                              Environment & Property Dept

Somerset County Council                        Somerset County Council

County Hall                                                  County Hall
TAUNTON                                                   TAUNTON

TA1 4DY                                                      TA1 4DY

Tel: 01823 356200                                       Tel: 01823 358239, 01823 357022
Email: AWard@Somerset.gov.uk               Email: MGDennis@Somerset.gov.uk
                                                                 NHHill@Somerset.gov.uk


Credits:  Our thanks are extended to Hertfordshire County Council for permitting adaptation of their Walking Bus pack and photographs for use in Somerset.
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THE WALKING BUS

STEP BY STEP GUIDELINE TO SETTING UP A WALKING BUS

STEP BY STEP OUTLINE

· Preparation 

· Gauge parental interest and support

· Suggest routes for risk assessment

· Recruit, check and train volunteers

· Recruit passengers

· Set off

Preparation

The scheme can initially be set up by a group of interested parties consisting for example of representatives from the school, parents, road safety unit, police, highway engineers, Travelwise group, health authority, etc.

A meeting needs to be arranged to discuss setting up the scheme.

A parent or governor may be willing to take on the role of Walking Bus organiser for the school and make the necessary arrangements for setting up the scheme even if they could not be a driver or conductor.

Gauge Parental Interest

And Support
Send a letter out to parents asking if their children will walk with the bus and whether they will volunteer to become drivers/conductors.

Analyse results by charting where pupils live and the routes they do or would use.

Routes for the bus will depend on the number of volunteers coming forward and where both they and the children who will use the routes live.

Decide if the scheme is possible.

Number of Adults Needed

For the Walking Bus to be viable there must be sufficient adults to cover each journey to and from school each school day for every route established.  Once started the bus will operate every day during term time, including the first day of term, whatever the weather.

There should be a minimum of 2 adults supervising each route – one to be the driver leading the group and the other to be the conductor following at the rear.  This ensures that all the children can be seen and kept under control.

The recommended ratio of adults to children is:


1 adult to 8 children (juniors) –


2 adults to 16 children;


1 adult to 4 children (infants) –


2 adults to 8 children.

We recommend that adults hold hands with children under 7 years of age but realise that this is not always a practical option.  If school and parents are both agreeable, a 1 to 4 ratio may be used with children in infants classes with each adult walking with 4 children in their care.  However, if the scheme is extended to include children in a nursery class, they should be held by the hand.

This ratio must not be exceeded but may, depending upon circumstances, be reduced.  Some routes may have passenger restrictions owing to local difficulties, eg width of pavements, lack of official crossing points.  This will be decided at risk assessment.

Depending upon the route, it could be possible to take up to 24 junior children with 3 adults.

If numbers exceed this, another adult will be needed and it will be safer to run a second bus.

The minimum number of volunteers would need to be 4 for juniors and 6 for infants.  However, this would demand a very high level of commitment and does not allow for reserves in case of illness.

It will be better to set up fewer routes with more volunteers who can take turns on a rota system than to overload a few willing walkers.  If a volunteer is unable to take their turn on the rota they must make arrangements for another volunteer to take their place.
Recruit Volunteers

Arrange for the organiser to meet potential helpers and explain the scheme.

Obtain personal details:  name, address, telephone number.  What days available – am and/or pm.  Check identification (driving licence, passport, birth certificate or National Insurance Card) and complete police criminal background check forms if these are required.  Schools may have their own systems for vetting volunteers and it is the organiser’s responsibility to follow the established procedure.

If possible, set up rota and decide route(s).

Try to persuade one volunteer to act as co-ordinator for that route.  This gives other volunteers and parents a contact point and will make it easier for the overall organiser.
	Risk Assessment

Once a route has been suggested a risk assessment has to be carried out by a Road Safety Officer.  This will be undertaken in partnership with the volunteers in partnership with the volunteers so that any concerns may be discussed and resolved.

Bus stops and a timetable can be considered at the same time.



Training

All approved volunteers acting as drivers and conductors will need to be covered by Public Liability Insurance.  This will be provided by the County Council providing the volunteers successfully complete the training programme and operate within the guidelines provided. 

Volunteers will be given guidelines on operating the Walking Bus together with advice on walking and crossing roads safely with large groups of children.  They need to understand what is required of them and any queries they have must be answered.  It is a good idea for them to sign to confirm what training they have received.  They should also be assessed while leading a route.

The trainer should accompany and observe the driver and conductor operating the bus route with passengers on the first official run.  Further monitoring visits may be made as and when necessary.

Once a route is established, new recruits may observe it in operation before completing training on their own route.  However, police clearance must have been given already and the necessary paperwork completed in order for them to be added to the list of approved volunteers.

It may be decided to issue approved volunteers with an identity card.

Recruit Passengers

Inform parents about the chosen route, the starting date and the bus timetable.

Bus Timetable

The bus should operate to a strict timetable and not wait at the bus stop for late-comers in the morning, even if certain children are expected to travel.

Likewise, parents must ensure they are waiting at the bus stop when their child is dropped off on the journey home, unless they have given permission for them to continue home from that point unsupervised.

Parents need to remember that they are responsible for their child’s safety on the way to and from the designated stops.

Parental Consent

Parents should be issued with the bus users guidelines and consent forms.

Parents must give written consent for children to use the bus and also inform school of their child’s usual travel pattern, ie what days they will use the bus going to school/returning home.  It is their responsibility to let the driver know of any changes of this pattern.

Parents are signing to indicate that
· They are permitting their children to participate at their own risk.

· They have impressed upon them the need to behave sensibly and follow any instructions given by the adults in charge of the bus.

The school should keep any signed consent forms that have been completed and returned by parents.

The information on them needs to be available to the volunteers in order to be entered on their register.

Behaviour
Children taking part should be briefed beforehand so they know how to behave.  A child who endangers themselves or others or who misbehaves generally, may be reported to the head teacher.  The child’s parents may then be requested to withdraw that child from the Walking Bus.

Records
An up to date record should be kept of which volunteers will be supervising which route and when.

This should be available to all volunteers together with telephone numbers so that they can organise a relief if the need arises.

A copy should be given to the organiser as an aide for monitoring visits.

The school should have a record of the route/s and pick up/drop off times.

Driver should be provided with a register (possibly a small notebook) as they need to know who will be using the bus and when.  It may also be useful to supply addresses and telephone numbers in case these are needed.
Being Seen
It may be decided that adult volunteers and also participating children need to be provided with fluorescent tabards with reflective strips to be worn when travelling to and from school.

The school may decide how these are to be issued, eg either given to each child to take care of or held by the driver and given out for each journey.

Encouragement

· Schools may wish to consider measures to encourage children to use the Walking Bus.

· Incentive schemes might include giving housepoints, stickers or vouchers to use in the school shop.

· Umbrellas with the school or a sponsor’s logo might be useful in wet weather.

· A supermarket or garden centre trolley could be used to carry luggage.

· Local firms may provide sponsorship.
	Setting Off

The Walking Bus can start once

· the volunteers have been checked and trained

· the route has been walked and risk assessed by a SCC Road Safety Officer

· written parental consent has been received


Our thanks are extended to Hertfordshire County Council for permitting the adaptation of their Walking Bus pack for use in this document.
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Letter to Parents
Dear Parents

In an effort to ease congestion around the school while also improving pupils’ fitness, we are considering setting up a ‘Walking Bus’.

Children will walk to school as a group using an agreed route under the supervision of at least 2 responsible adults – a ‘driver’ and ‘conductor’.  There will be set places along the way where children can join the ‘bus’.  It will operate every school day bringing children in to school and escorting them homewards.

Routes will be established along those roads most used by our pupils, depending upon the level of interest shown by parents and their willingness to volunteer as drivers and conductors.

This scheme can help to improve your child’s safety.

I am trying to find out whether or not this suggestion has your support so I would be grateful if you would complete the questionnaire and return it to school by the end of the week.

Yours sincerely

THE WALKING BUS

Questionnaire
Please print clearly and circle the appropriate answer.

Name of child/ren: 


Address: 

How does your child usually travel to school?                  
 Walk / cycle / car / bus

If they walk which roads do they come along?


Do you accompany them?       



Yes/no                                                          

Would your child use the Walking Bus if a suitable route was

set up?







Yes/ no / maybe

Would you be willing to act as driver/conductor?

Yes / no / maybe

Do you wish to know more about the scheme?

Yes / no

Would you be able to attend a meeting at the school

On      







Yes / no
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Road Safety

Guidelines
For further information

Telephone  01823   356200
Guidelines

Depending upon the age of the children and the route being used, the ratio of adults to children can be reduced but never exceeded.

There must always be two adults present – one acting as driver, the other as conductor.

Adults and children may be requested to wear fluorescent/reflective tabards in order to be clearly visible.

The route to be used will already have been decided upon and a risk assessment carried out.  This route must be adhered to at all times.  If any part of the pathway cannot be used because of temporary blockage, eg roadworks or parked vehicles, the adults will need to divert accordingly.  If there are persistent problems with a route these should be reported to the scheme organisers and an alternative route agreed.

Where possible, the need to cross roads will be kept to a minimum and use made of specific safe crossing places.

Parents are responsible for their child’s safety on the way to and from the designated ‘Bus’ stops.  Drivers and conductors must remain with the group on the authorised route.  Both parties must take care when children join and leave the bus.

Parents should have spoken about road safety to their children before permitting them to join the Walking Bus but it is a good idea for the driver/conductor to give newcomers a brief reminder about their behaviour.

Emphasise that children must listen to the driver and conductor and obey their instructions – in particular with regard to stopping and crossing.

The driver will be in front leading the group with the conductor following at the rear so that all children can be seen and kept in order.

The children must walk along the pavement away from the kerb in an orderly manner, and in pairs when possible, allowing other pedestrians to pass.
Everyone should be aware of the danger when crossing driveways, especially as drivers may not easily notice small children.

Adults should hold hands with children under 7 years old.  They should not delegate responsibility to older children to look after younger children.

Crossing Roads

When you are ready to cross the road, choose a safe crossing place away from parked cars/corners/junctions, etc.

We would not recommend using a traffic island with large groups of children unless it is possible to cross the width of the road in one go.

When crossing, gather children around you away from the kerb until you have decided it is safe to cross.  It may be safer and quicker to cross them in a bunch, eg 3 rows of 4 abreast, rather than have them stretched out in pairs.  Walk across, looking and listening as you go.  When you have crossed safely, reform your group and continue your journey.

Remember that you are not empowered to stop traffic in order to cross.  If any driver stops to allow the group to cross, it is vital that you check that other traffic is aware of what is happening and has stopped before you step on the road.  There is always the danger of other drivers overtaking the stationary vehicle.

Using safe crossing places:
a)
Pelican crossing
When using a pelican crossing, make sure all the group is at the crossing before the wait button is pressed.  Check that the green man shows and all the traffic has stopped before attempting to cross.  Do not start to cross when the green man is flashing. 

b)
Puffin crossing
Similar to pelican crossing, make sure that the group arrives at the crossing together before the button is pressed.

(c)
Zebra Crossing
Wait until all traffic has stopped from both directions before crossing the road.  Keep looking and listening all the time you are crossing.

(d)
School Crossing Patrol
If there are school crossing patrons on your route, use them.

(When using all of the above, it is advisable to make eye contact with the car drivers before stepping off the pavement).

Remember in bad weather it will take drivers longer to stop and it is more difficult for you to be seen.  Extra care should be taken if you are wearing a hooded coat or using an umbrella as they can obscure hearing and vision.

If using a pram or pushchair, make sure the child is strapped in.  If you have other young children with you, hold them on reins or make them hold on to the top part of the handle of the pram so you can put your hand over theirs.

Take care not to have the pram positioned over the kerb when waiting to cross.  This also applies to any trolley the group may be using.

Our thanks are extended to Hertfordshire County Council for permitting the adaptation of their Walking Bus pack for use in this document.
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Operating Guidelines
For further information

Telephone  01823  356200

Volunteers

Volunteers may be any adult known to the school.

They may all have to complete a police criminal background check before escorting children.

Training

Training will be given by an authorised person who will go through safety procedures with volunteers and accompany them on the first official journey.

Further monitoring visits may take place to ensure that no problems have arisen.

The Route

The route that the bus takes will have been determined and risk assessed.  This route must be adhered to.

If problems arise these should be reported to the organiser so that appropriate measures can be taken.

The location of bus stops will have been identified.  It is here that children will join and leave the bus.

Timetable

The bus will operate to a strict timetable and will not wait for late comers in the morning, even if certain children are expected to travel.

Parents should be at the bus stop in good time to collect children on their homeward journey.

Register

Each bus route will need a register of children who intend to use it showing when they will be travelling.

This is particularly important for afternoon journeys as drivers will not want to leave anyone behind but should not have to wait for late arrivals.

Number of Children

A minimum of 2 adults should always be present.

When infants are using the bus a suggested ratio is 1 adult for every 4 infants with adults interspersed with children along the line.

If more adults are present they should hold hands with children under 7 years of age.

At no time should these numbers be exceeded.  If numbers on a route increase more volunteers must be recruited.
If the bus becomes too cumbersome to operate smoothly, another one will need to be set up.

Operation

The bus will operate every school day, including the first day of term, whatever the weather.

Volunteers will work out a rota so that they do not have to operate the bus every day.

It is their responsibility to find someone to take their place if they are suddenly unavailable for their turn.

Adult volunteers and children may be asked to wear fluorescent/reflective tabards.

Behaviour

Any child who endangers themselves or others or who misbehaves generally may be reported to the Head Teacher.

The child’s parents may then be requested to withdraw that child from the Walking Bus.

Parents’ Responsibility

Parents must have completed a consent form before a child is allowed to travel on the bus.

This form should also include emergency contact details and an indication of when the child will use the bus.  This information can then be placed on the route register.

It is the parents’ responsibility  to advise the driver of any change to their child’s regular travel pattern.

Parents should also ensure that their children understand how the bus operates and impress upon them the need to behave sensibly and obey any instructions given by the driver

and conductor.

Parents are responsible for their child’s safety on the way to and from the designated bus stops.

Children’s Responsibility

If required to, children must wear their high visibility tabard whenever they use the bus.

They must behave sensibly and follow instructions.

If for any reason, they are left behind after school, they should go to the school office and explain to a member of staff.
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Information for Parents

Our first Walking Bus route will begin on (date)

It will start at (time)                                 from (place)

And continue along (route)
                                                        
 
until it reaches the school playground.

There will be ‘stops’ for pupils to join at the following points:

(place)                                                  
(time am and pm)

(place)





(time am and pm)

(place)





(time am and pm)

The adults acting as driver and conductor on this route will be:

(name, address and telephone no)


(name, address and telephone no)

(name, address and telephone no)

They will be wearing fluorescent/reflective tabards which will also be issued to all registered children using the walking bus.

At the end of the school day, children using the bus to go home should wait by

(place)

It will leave the school grounds at (time)                 
passing the same bus stops at the times shown above.

Please make sure you are there promptly to meet your child.

In order for your child to participate, the school must have a signed consent form.  If you have not already done so, please complete and return the one enclosed as soon as possible.

Remember that the places available are limited by the number of volunteer helpers so register early.

Our thanks are extended to Hertfordshire County Council for permitting the adaptation of their Walking Bus pack for use in this document.
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Consent Form

I wish my child to use the Walking Bus.

He/she will join and leave at the stop by (place)
or as the bus passes our house.

He/she will travel both to and from school each day unless I inform you otherwise.

I realise that my child’s journey to school is still my responsibility even though they will be using the Walking Bus.

I have read the guidelines and explained to my child about the need for good behaviour.

Signed








(Parent)

Please print clearly

Child’s name:

Class:

Address:



Telephone number:
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