





SMARTER WORKING

¢ Flexible working

¢ Reducing business mileage and travel at work

FLEXIBLE WORKING

For when commuting can mean walking down your
stairs...

This section relates mainly, although not exclusively, to office-
based travel where work involves the use of computers and
electronic forms of communication, or where access to one
site is only needed on an occasional basis.

As well as lessening the need for office staff to commute,
remote-working techniques can also reduce the need for
mobile or outdoor-based staff to travel into a fixed or central
place of work on a regular basis purely to check emails, pick
up job details etc.

WAKE UP AND SMELL THE COFFEE: ENCOURAGING

WORKING AT HOME OR OFF SITE

EXAMPLES OF EMPLOYER-PROVIDED WORK
FACILITIES AT HOME:

e Designated work telephone/mobile phone

e |T equipment (including printer if necessary)

e Broadband/WiFi connections

e (Office space and furniture

e Light, portable and compact laptop computers

“Encouraging home working may be
one of the few measures to reduce
car trips where success is not directly
linked to parking availability.”

(Making Travel Plans Work, p67)
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MEANS OF SUPPORTING

IT OFF-SITE WORKING:

e Provision of alternative workplaces/hubs (telecentres/remote
working hubs are local office spaces where workers from
different organisations can work and access the internet,
telephones, desk space etc.)

e Mobile working, i.e. removal of a fixed base of work

e Work-based online discussion forum to reduce feeling of
social exclusion from work

e Email via a web browser (webmail)

e Internet telephony (VoIP)

e Hot desking, i.e. shared desks at local offices

e Remote file access/intranet available via the internet, e.g. as
a virtual knowledge centre

e Corporate subscription to a range of public wireless
networks/hotspots

e Advice about healthy eating and taking exercise when
working from home
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. (0= {0]Uam Links to further advice about more
flexible ways of working and the use of technology in
making businesses effective are available via the Resource
Centre for travel plans on
www.movingsomersetforward.co.uk.

RE-TIMING OF TRAVEL TO WORK

For much of the time (evenings, early morning), roads are
empty of vehicle traffic — or at the least, they suffer from less
congestion than at rush hours and lunchtimes. This is not a
good use of infrastructure - nor is waiting in traffic a good use
of people’s time.

In general, roads are less busy on Mondays and Fridays. More
people choose to travel by alternative means on Mondays.

On Fridays, working at home is a popular option — although
of those who do come into work, most prefer to drive in (and
hence there are more accidents on the roads).

Retiming the journey to work through flexible working can
be an effective way of making the journey to work quicker
and cheaper compared to the normal nine to five day and
associated rush hours. Some options are listed below:
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ENCOURAGE

OPTIONS FOR RETIMING OF TRAVEL THROUGH
FLEXIBLE WORKING:

e 4 day compressed working week (one day off per week)

¢ 9 day compressed working fortnight
(one day off per fortnight)

e Self-rostering (i.e. flexitime) and core hours, allowing travel
at a different time to help organise working days around
public transport and other non-work commitments or to
avoid congestion

e Staggered hours across workforce — so all staff do not start
and finish at the same times

¢ Coordinate meetings to coincide with public transport
timetables

e Annualised hours

e Shift swapping

e Term-time working

e Job sharing or part-time working
e Night working

“Flexi-time enables staff journeys to
and from work to fit around public
transport timetables and avoids the
need for all your staff to travel during
the peak hours, thereby helping to
alleviate congestion on your site and on
the local road network.”

(Travel Resource Pack for Employers, Section 5.8.3)

RELAXING THE RULES
e Staff allowed to bring their own lunches to work

e Dress down or casual clothes/shoes days, to allow people
to travel sustainably without worrying about work clothes or
having to get changed

e Email-free days, to encourage staff to work at home without
worrying about access

a REDUCING THE NEED FOR BUSINESS MILEAGE
WHILST AT WORK

Recent advances in IT have removed some of the need for
physical meetings, and can be a cost effective investment
where frequent or long business journeys are carried out.
Reducing the need to travel at all saves on staff time and
travel costs.

Staff should be encouraged to challenge the need for
meetings — and, when they are necessary, insist they be
held at sustainable locations where the use of smarter travel
options is an easy alternative.
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travel (which includes advice on how to plan your
business trip) is given in Section 5.9 of the Travel Plan
Resources Pack for Employers, and links to further advice
about planning greener events and conferences, are
available via the Resource Centre for travel plans on
www.movingsomersetforward.co.uk.

MEASURES TO ENCOURAGE
MORE RESPONSIBLE BUSINESS
MILEAGE:

IT COMMUNICATIONS TECHNOLOGY:

e Ordinary telephones with voicemail and call
redirect facilities

e Teleconferencing facilities

¢ Videoconferencing facilities

e Videophones and internet conferencing
e Fax

e Email

e Mobile phones

BETTER PLANNING:

e Arrange meetings at locations where the least number
of people need to travel

e | ocate meetings and training sessions near to public
transport routes and interchanges

e Reschedule nearby site visits to take place on one day
rather than spread across several separate visits

e Use home shopping and delivery services

e Staff should not feel pressurised into resorting to using
the car to fulfil busy workloads — diaries should be
planned to enable car use to be reduced
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BETTER ORGANISATIONAL PROCESSES: PROMOTE CAR

e Travel forms should include wireless internet access B SHARING:
where needed for work

e Introduction and encouragement of new management
practices to support smarter working

Surveys can be used to determine home locations
and who might be suitable for offering or accepting a
lift to and/or from work. Potential car sharers can be

e Expenses payments and travel hierarchies promoting encouraged to join the www.carsharesomerset.com
smarter travel secure database.

BETTER AWARENESS: Organisations can also administer their own matching

e Promote the use of carbon calculators for trips system (dependent upon the size of the company). The

« Tele-and video-conferencing advice (go around all larger the pool of registered users, the more chance there
participants to check their agreement for key decisions is of finding a suitable match.

(body language such as nods, winks or shakes of the

) i Car sharing can be promoted when arranging o
head my not be obvious online); arrange one face- meetings or one-off business journeys. =
to-face meeting where regular working is likely, and =}
participants have not previously met) A template postcode map of =

Somerset which can be used to anonymously map oL
“Video-conferencing... works best the spread of staff home locations is available

via the Resource Centre for travel plans on
www.movingsomersetforward.co.uk.

with people who have previously
been introduced to each other and
for meetings where people feel at
ease with one another.”

(Travel Plan Resources Pack for Employers, Section 5.8.2)

Further information about monitoring
business mileage is given in the Monitoring Guidance,
available as part of the Manual for Travel Plans via
www.movingsomersetforward.co.uk.

BETTER PROVISION OF SERVICES:

e Rescue services for stranded cyclists who have
broken down

BETTER PAYMENT SYSTEM:

e Business mileage allowances for cycling, car sharing
(5p per passenger), and motorcycling

“High reimbursement rates for business
mileage can lead to a corporate culture
of driving everywhere. It is a challenge
to change this kind of culture once it is
established, but for organisations that

have developed this pattern of inefficient
expenditure it can provide a basis for a

business case for a travel plan.”
(Essential Guide to Travel Planning, p15
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