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MOTORCYCLING:

CYCLING:

e Quicker in congestion

e Lower running and often zero parking costs

e Smaller carbon footprint per mile than most cars

e Efficient in their use of road space, creating
less congestion

e Take up less parking space

e Improved rider safety when accompanied by training
programmes

* Employment accessible at times when public transport is
reduced

e Facilitating freedom and carrying out multi-purpose trips
combined with the daily commute

* More time reliable

e Speedier in congested traffic

e | ess stress inducing

e Inclusive of its own health rewards through pedal power
and improved fitness - a rare opportunity to get fit away
from the gym

* Inclusive of its own CO,-friendly power source

* Freedom of movement

e Take up little or no parking space

 Can be combined with other transport options, e.g. train for
longer journeys/increased range

(Source: includes Guidelines for Motorcycling, p22)

(Source: includes Essential Guide to Travel Planning, p50)

MAKING THE CASE FOR INTRODUCING
A TRAVEL PLAN

Answers to common questions are given below, which
should help make the case for every site having its own
travel plan.

- LOIEA{0l0N Further advice about ensuring a

successfully-delivered travel plan as part of the
planning process will be available in separate Somerset
County Council guidance to be made available in 2009. +
Further advice about the role of a travel coordinator is
given in the Exemplify section of the Menu of Measures,
available as part of the Manual for Travel Plans via www.
movingsomersetforward.co.uk. + Further general advice
is given in the Travel Plan Resources Pack for Employers,
available via the Resource Centre for travel plans on
www.movingsomersetforward.co.uk.

1. We have to concentrate on the core business of
the organisation — spending time on travel plans
is superfluous

All business activity involves some degree of travel. Levels of
congestion and fuel costs are increasing — costing businesses
money in transporting people and goods in traffic. The use of
energy resources for transport is increasingly having knock-
on effects on the costs of production and in business profits.
Travel plans help reduce these impacts.

- YIR=A{0lUIN Further advice on the rewards of travel
plans is given under Rewards of Implementing a Travel
Plan in this section.

2. Flexible working is not an option for our staff —
they need to come into work and we need to be able
to manage their time effectively

There are various types of flexible working. These range

from allowing staff to go straight to off-site meetings without
having to call into their work base first, all the way up to
including arrangements for regularly working at home as

part of staff contracts. Certain staff and types of work may

be more suited to such arrangements than others. Staff are
likely to view flexible working as a positive part of the travel
plan, and it is relatively easy for the organisation to implement
them without investing in alternative transport options or
introducing parking restrictions.

L JVlesiEwilelim  Further advice about using flexible
working as part of your travel plan is given in the

Encourage section of the Menu of Measures, available
as part of the Manual for Travel Plans via www.
movingsomersetforward.co.uk.

3. Travel plans are anti-car — people have a right to
use their cars if they want to

Travel plans are about prompting responsible car
use — appropriate to certain journeys within a range of
transport options

Some people are very attached to their cars. Travel plans
should take into account that some people will be more
willing to change their behaviour than others, and people will
modify their choice to varying degrees. It is important not

to let a vocal, opposing minority cloud out a level of general
acceptance for the rewards the travel plan can bring. As more
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people take advantage of alternative travel options, these
become more viable and those initially resisting the travel

plan may be persuaded by peer pressure, good examples or a
change in the culture of the organisation — even if it is only for
one day a week. The negative impacts of road users coming to
work one-by-one in cars is clear for everyone to see. People
should be encouraged, if they want to, to reduce their car use,
supported by policies and perks in the organisation where
they work.

. Lol {ollal  Further advice about monitoring your
travel plan is given under How to Collect Data in this

guidance. + Further information about encouraging
behaviour change is given in the Encourage section of
the Menu of Measures, available as part of the Manual for
Travel Plans via www.movingsomersetforward.co.uk.

"...there will always be some people
who see travel initiatives in a negative
light and it is possible for a few
dissenters to have an outsize impact
... While not everyone will be able to
change the way they travel, there are

some who can and will."
(Making Travel Plans Work, p29)

4. |don’t believe climate change is an issue, and if
it were, the impact of my company on local traffic
would be minute

Transport has a growing impact on the use of resources

and energy, which results in threats to the longer-term
sustainability of all businesses. Increasingly, emissions of
carbon dioxide will be an important financial, corporate and
ethical consideration for businesses who may be required

to report their impacts on the environment. It makes sense
to plan ahead to reduce these risks, before regulation takes
over as the strictest solution. Travel plans promote the use
of alternative modes to ensure a freer flowing, more efficient
road network.

Further advice about facing the direction
of travel and reducing the level of your carborne
journeys is given in the Menu of Measures, available as
part of the Manual for Travel Plans via
www.movingsomersetforward.co.uk.

5. Staff need their car for work. Some staff also
have commitments at the start and end of the day.
Using alternative modes of transport for such trips
is unreasonable

With good diary management, many people can find some
days of the week where they don’t need to take their car to
work. Where there are alternatives, such as teleconferencing
and pool vehicles, staff should be able to attend meetings

by phone or car without having to bring their own vehicle in.
Schemes such as a free lift home (e.g. by taxi) if your public
transport or car sharing arrangement fails on a particular day
are also popular. Some people have specific requirements
for car use because of the stage in their life — having kids,
caring responsibilities, or living somewhere inaccessible,

are examples. As people’s situations change, they should

be encouraged to adopt more sustainable trip patterns and
travel choices which will contribute towards the objectives
of the travel plan. Although financial savings associated with
commuting do not fall directly to the employer, other rewards
of staff making these choices most certainly do.

Further advice about accommaodating
the work-life balance is given in the Encourage section of
the Menu of Measures, available as part of the Manual for
Travel Plans via www.movingsomersetforward.co.uk.

6. Cycling and walking makes me hot and
uncomfortable — | have to arrive at work looking
my best

Most short strides or rides do not involve much strenuous
exercise. For those that do, employers should make sure staff
have good facilities to change, shower and freshen up with
ease and dignity. Some leading employers give rewards such
as 10 minutes time-off in lieu per day for those who cycle or
walk into work, and provide facilities such as cycle parking,
lockers and showers. Travel plans can also promote events
such as dress-down days, which help to change the culture
away from a way of dressing that is only really suitable for
those who drive into work. It is particularly important for high
profile senior managers to be involved in these activities — not
everyone has to wear lycra!

- V=A{0lUN  Further advice about encouraging
cycling and walking at work is given in the Encourage

section of Menu of Measures, available as part of the Manual
for Travel Plans via www.movingsomersetforward.co.uk.
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7. Public transport is inadequate, expensive or
non-existent. Why should we expect our staff to
use it to commute to work?

Public transport alternatives are generally better than people
imagine they are. Improvements are being made year on

year to local bus services. There are cases where public
transport will not be an option. Where it is, employers can

do more to support public transport users through providing
information and discounts on tickets. Providing Somerset
County Council with data about public transport use and staff
needs and concerns through a travel plan can prove a useful
tool in negotiating with transport operators to provide new or
upgraded stops and services, to serve particular sites or shift
patterns. Somerset has good rail links with London and the
rest of the South West (Bristol, Plymouth, Exeter); staff should
be encouraged to use these for business journeys wherever
possible. There are also a number of flexible transport services
in the area such as Yeovil, which are designed to be accessible
to people living in rural areas and working in towns.

. \I(01:{=w\[0lUaR Further advice about public transport

in Somerset is given in the Educate and Enable sections of
the Menu of Measures, available as part of the Manual for
Travel Plans, and via the Resource Centre for travel plans via
www.movingsomersetforward.co.uk. + Further information
on what public transport is available, Somerset County
Council’s opinion of services, operational goals for those
services and potential for any new services is available by
contacting Transporting Somerset via the Resource Centre
for travel plans on www.movingsomersetforward.co.uk.

L VSO Further advice about what Somerset has
to offer in terms of leisure and tourism is available from
Visit Somerset via the links on
www.movingsomersetforward.co.uk.

9. Company cars are a part of the employment
package — the travel plan expects us to abolish them?

8. Alternative modes of transport are a waste of time
for business journeys in the course of work.

Public transport has a number of advantages over private car
travel. Buses can drop you right in the middle of town, without
needing to find a parking space or park. You can also catch
them from a number of different spots, rather than having to
return to the same parking space. The time spent travelling
can be used more usefully to work on the move. Somerset is
a great place to travel through, and staff will arrive refreshed
and feeling more productive.

Company cars can confer an image of support for car use

in the course of work. Because they are often used by more
senior staff, they can influence the attitudes of mainstream
staff towards car ownership and use as the default option.
They are also used as a symbol of reward and give status to
the user — taking status away from other modes of transport
such as walking, cycling and public transport use. This can be
unhelpful in the context of trying to promote sustainable travel
as part of the travel plan.

L LTI Further advice about dealing with

company cars as part of your staff travel policies is
given in the Encourage section of the Menu of Measures,
available as part of the Manual for Travel Plans via
www.movingsomersetforward.co.uk.

10. My organisation is small — why does it need to have
a travel plan?

Every little counts. Developing travel policies to ensure
accessibility to a site, however small, can help ensure the
long-term viability of your business and ensure it is open to a
range of customers and new recruits. Implementing a travel
plan in a smaller organisation will be easier — the personal
touch means it is simpler to engage staff, and there are fewer
departmental silos to break down.

“Even if your organisation is small, with
few employees, developing a travel plan
to address aspects of travel associated
with your activities is still a valuable and
worthwhile exercise.”

(Travel Plan Resources Pack for Employers, Summary)

Travel plans can also be integrated into existing statutory
responsibilities such as health, safety & welfare and corporate
social responsibility, or sustainability objectives. Even if there
are no local congestion or traffic issues, each trip still emits
carbon which contributes towards climate change. Further
advice is given below.
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oo | CUMULATIVE EFFECTS OF SMALL ACTIONS
" AND BEHAVIOUR CHANGES

For a small or medium-sized organisation, reducing car use
may only mean persuading a few people to use the bus, cycle
or try working at home.

The travel plan should deliver real change to ensure that
drivers are changing their travel habits, and it is not just
cyclists and walkers who are trying different things.

REWARDS

This all adds up to ensure a freer-flowing road network
where everyone can get about more easily. Ensuring that all
developments, no matter how small, adopt travel plans helps
ensure that the maximum level of impact is achieved.
“[Travel plans] can be relevant for all
land uses, for both speculative and
known end-user applications, and for
smaller developments, depending on

the cumulative effect.”

(Using the Planning Process to Secure Travel Plans, p9)

At the same time, measures within each individual travel plan
need to be chosen and designed to work with, rather than
against, one another.

“The effectiveness of travel plans in
achieving pre-determined outcomes
generally relies on the way all the
different measures, both behavioural
and physical work together as an
integrated package.”

(Using the Planning Process to Secure Travel Plans, p9)
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